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For Additional Support or Questions Contact:
Joseph Noble, Ph.D.
Manager, Grants and Proposals
Scientific Learning Corporation
www.scientificlearning.com/grantsupportrequest

! Information presented in this Guide is based oarimftion from the i3 website. This Guide should et
considered a substitute for the information progilg the US Department of Education. All applicatat the i3
program should read the official information catlgfuShould discrepancies occur, information in Hexleral
Register should be considered the correct infoonati
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What is i3?
Thelnvesting in Innovation Fund, known as i3, is a grant program developed byJSe

Department of Education as part of the AmericanoRery and Reinvestment Act with
$650,000,000 in funding. The purpose of the i3 paoyis to:

“provide competitive grants to applicants with aacel of improving
student achievement and attainment in order torekize
implementation of, and investment in, innovativagtices that are
demonstrated to have an impact on improving studemevement
or student growth, closing achievement gaps, decrgalropout
rates, increasing high school graduation ratesyareasing college
enrollment and completion rategi3 Application)

This Guide is designed as an overview of the i3)Rnm to assist Scientific Learning
Corporation customers in deciding if and how tolppRefer to the i3 RFP (Request For
Proposal), also called the Application Packetnfiare details on the i3 program and the
application process.

The RFP, Frequently Asked Questions, a summaryeoptogram and additional information
can be found atvww?2.ed.gov/programs/innovation

What is the timeline?

i3 has several key dates to note:
> April 1, 2010 - Intent to Apply — not required but strongly encged
» May 11, 2010 — Application due by 4:30 pm Eastern Time
» Late Spring/Early Summer — Proposals reviewed
>

Early-Mid Summer - Matching funds must be secured by those projedie awarded
funding

September 2010 — All funds awarded
» 2010 — 2015 - Funded projects may last 3 to 5 years

Y

You are strongly encouraged to submit an intesipoly if you believe you meet the eligibility
requirements and plan to submit a proposal foflis information will allow the Department of
Education to create a more effective and efficiemtew process, and will allow for more
adequate time for securing matching funds on timegbdhose projects identified for funding.
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Who is eligible to receive i3 funds? LEA = Local
To apply for i3 funds, you must be one of the fadiiog: Educational Agency
> local educational agency (LEA)
» nonprofit organization in partnership with one asreLEASs
» nonprofit organization in partnership with a conson of schools

LEAs include public schools and public school distri€tevate schools, colleges and
universities are not LEASs, but may be included3ipiiojects as partners.

Non-profit organizations can include colleges and universities, afterscpoogram
providers, and others. (See the i3 glossary and)RFP

The Fiscal Agentor the funding is the LEA or nonprofit organizatithat applies for the
funding.

Additional Eligibility Requirements

To be eligible for i3 funding, projects must

>

>

Maintain a Student Focus - “implement practices, strategies, or programs foin-hi
needstudents”

Demonstrate Historical Success — provide evidence demonstrating your past
success

* For an LEA applying on its own, the LEA must haya)“closed achievement gaps or
significantly increased achievement for all groopstudents, an¢b) achieved
significant improvement in other areas,” such aadgation rates or increased
recruitment and placement of high-quality teaclaed principals, as demonstrated
with meaningful data.”

¢ For partnerships involving a non-profit organizatithe nonprofit must have “a
record of significantly improving student achievereattainment, or retention
through their record of work with an LEA or schqblshether or not the LEA and
school partners have a history of success.

Note: Without this history of success you will rioat eligible to apply.

Address an Absolute Priority — address one of the four absolpteorities listed on
page 5 of this Guide

Partner with the Private Sector and Meet the Matchi  ng Requirement - secure
matching funds from the private sector equal to 20%e funds sought prior to program
start date, or request a reduced matching levéddgtgranted in rare situations)

Provide Evidence - meet the evidence requirement of the type of dganwhich you
are applying (see types of grants and evidencearegants below).

Checklists for eligibility and definitions of théave can be found on the i3 website.

©2010 Scientific Learning Corporation. All rightsserved.
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What will be funded under 13?

i3 is looking to fund projects based on severadnres within three types of projects, as
described in detail in the RFP. At least one alieghuiority must be met by each proposed
project. It is anticipated that most projects imnog) Scientific Learning products and services
will be Validation-type projects.

Types of Projects (Proposals must identify one of the following types

» Scale Up - project designed to “scale up” practices, strategie programs for which

there is_strong evidendbat the project will have a statistically sigo#nt effect in
meeting the i3 goals. Scale-up projects are limite®50 million/project and should scale
up to a state, regional or national level.

Validation - project that shows promise, but for which thereugrently only moderate
evidencehat it will have a statistically significant effiein meeting i3 goals. Validation
projects may reach $30 million/project and showles up to a state or regional level.

Development — project with high-potential and relatively untesyadctices, strategies,
or programs whose efficacy should be systematictllgied. Development projects
range up to $5 million and should be able to furthevelop and scale up.

Absolute PI‘IOI’ftIeS (At least one reql'Jlred). | G) e basis for \
1. Innovations that Support Effective Teachers anddivals evaluating each proposal.
2. Innovations that Improve the Use of Data Think of a rubric in a
3. Innovations that Complement the Implementation igfH classroom — points are given
Standards and High Quality Assessments for each criteria met. Those
4. Innovations that Turn Around Persistently Low-pemitng with the highest points will
Schools receive funding. j
Competitive Preference Priorities  (Extra points awarded for each):
5. Improve Early Learning Outcomes (particularly K-3)
6. Support College Access and Success

7.

8.

Address the Unique Needs of Students with Disasliand Limited English Proficient
Students
Serve Schools in Rural LEASs

Examples of possible i3 pr ojects from Scientific Learning:

Scale-up — Successful use of Fast ForWord® in a group of districts or state is
“scaled-up” by implementing its use nationally

Validation — Promising success with Reading Assistant™ in a district is expanded to
a larger region or state-wide to demonstrate broader effectiveness

Development — A school collecting data on use of Fast ForWord expands its use
district-wide and implements a stronger program to document effectiveness

©2010 Scientific Learning Corporation. All rightsserved.
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What information do we need to compete

for funds?
Application
The application package describes the documentsvilbneed.
» Abstract — a one-page project abstract
» Project Narrative — the description of the project with rationalel atrong
arguments for why your project meets the i3 goatsshould receive funding (50
page limit for Scale-Up, 35 page limit for Validai, and 25 page limit for
Development)
» Budget Narrative — a detailed line-item budget and narrative exyg and justifying
the budget
» Appendix — the various forms and certificates required3aapplicants as described in

the RFP (such as letters of support and resumes)

Selection Criteria

Within the project narrative, you will provide infoation ﬁ)llow all requirements \
addressing each of the selection criteria listddvibeBegin Pay careful attention to the

gathering information as soon as possible. Thsrmétion will be written documents provided
critical in writing your project narrative. and follow the most recent

>

>

Need for project and quality of project design — include g?ggsrgnmtggtﬁllvﬁg\s/ge.

data on your schools and students to establish need changed and continue to

Strength of research, significance of effect and change.
magnitude of effect — collect all research and evaluation &N J
results (see Evidence section below)

Experience of the eligible applicant — include prior experience of all partners,
demonstrate historical success, and provide eveldrat partners are capable of
successfully implementing the project.

Quiality of the project evaluation — identify your evaluator(s) and provide that persr
group’s qualification if possible (see Evaluati@tson below)

Strategy and capacity to bring to scale or to further develop and bring to scale —
include evidence that your schools, districts aadners have the capacity to
successfully implement your project to the scatepsed in your proposal

Sustainability — provide evidence for your ability to continue {broject and your
successes after the i3 funding ends

Quiality of the management plan and personnel — include resumes and other
information to demonstrate your expertise and #pedise of your partners

©2010 Scientific Learning Corporation. All rightsserved.
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Evidence

When you read through the RFP or look at the ressuirom the US Department of Education
online you will find a clear focus on evidencethé following descriptions overwhelm you or
you are unsure if your evidence meets the critask,for help.

Be sure to identify the evidence availableyour projecBEFORE you determine the type of
project (scale-up, validation and development). Witeading the evidence criteria in the RFP,
pay close attention to the words “or” and “and”eTtbllowing excerpts from the RFP can give
you an overview; however, you should read thedyplanation of evidence in the RFP before
you draft your proposal.

Similar Settings and Participants : i3 reviewers will be looking for evidence from yoawn
existing programs or from similar settings and ipgrants. When using existing Scientific
Learning research as evidence, use studies theglglmatch your

proposed project, setting and participants as nagghossible. Use evidence from your own
programs when you cahttp://www.scilearn.com/results/scientifically-base d-
research

Scale-up projects require strong evidence : evidence from previous studies whose
designs can support causal conclusions (i.e.,esgudith high internal validity), anstudies that

in total include enough of the range of particigaamd settings to support scaling up to the State,
regional, or national level (i.e., studies withlnigxternal validity, also referred to as
generalizability). Examples include: (a) more than one well-designed and wefilemented
experimental study (with control group) or quaspesmental study (without control group) that
supports the effectiveness of the practice, styategprogram; or (b) one large, well-designed
and well-implemented randomized controlled, mukisiial that supports the effectiveness of the
project.

Validation projects require moderate evidence : evidence from previous studies whose
designs can support causal conclusions but havedrgeneralizability, ostudies with high
external validity but moderate internal validitgxamples of moderate evidence include: (a) at
least one well-designed and well-implemented expental or quasi-experimental study
supporting the effectiveness of the practice, styator program, with small sample sizes or
other conditions of implementation or analysis ivatt generalizability; (b) at least one well-
designed and well-implemented or quasi-experimesttaly that does not demonstrate
equivalence between the intervention and compagsounps at program entry but that has no
other major flaws related to internal validity; (@) correlational research with strong statistical
controls for selection bias and for discerningitifeience of internal factors.

Development projects require reasonable hypotheses: evidence that the proposed
practice, strategy, or program, or one similat,tbas been attempted previously, albeit on a
limited scale or in a limited setting, and yield@@mising results that suggest that more formal
and systematic study is warranted. The proposat provide a rationale for your project based
on research findings or reasonable hypothesesus;Tdpplications for Development grants do
not need to provide the same level of evidenceippart the proposed project as is required for
Validation or Scale-up grants.”

7 ©2010 Scientific Learning Corporation. All rightsserved.
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How do we apply for i3 funds?

Once you have decided to apply, you need to idewntifich partner will be the fiscal agent and
lead applicant. This partner will submit the apation on behalf of all other partners.

Planning Checklist:
» Download the application from the i3 website
» Review the application and all other available matg on i3
» ldentify your partners
» Plan your project
» Contact Scientific Learning for resources as needed
» ldentify your evidence
» Create your budget
» Locate matching funds
» Revise your project if necessary
» Write your proposal narrative (See Proposal sediglow)
» Write your budget and abstract
» Gather all additional required information listedtihe application
>

Submit your application online by 4:30 PM WashimgiC time May 11

Applying Online

The Department of Education prefers applicationsuimmitted online through the e-Application
program described in the application packet. Ifnlead partner is not already a registered user
on e-Grants, be sure to register as soon as pes¥ibl will want to be ready early in case you
have any trouble registering. If you cannot appiiire, see the application for directions on
submitting a paper application.

To Register in e-Application:  “From the e-Grants Portal Page http://e-grants.gf.glick

on the continue button and click the register butio the right side of the next page. Select the
e-Application module and click the next buttonede provide the requested information. Your
e-Grants password will be sent to the e-mail addyes provide. Once you receive the e-mail,
enter your username and password and click tha lmgfiton.”

8 ©2010 Scientific Learning Corporation. All rightsserved.
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What goes into the project narrative?

Your proposal must fit within the page limit forwwotype of project (50 for Scale-Up, 35 for
Validation, or 25 for Development) as listed in #plication packet. It must meet the
formatting requirements outlined in the packet (@gias, spacing, font size, etc.).

You can use this checklist in drafting your nas@tihowever, be sure you clearly address each
selection criteria described in the applicationkgacNote, each type of project has different
criteria. Information in the Scientific Learning @Grant Template can help you develop your
narrative.

http://www.scientificlearning.com/granttemplates

Checklist

> Identify the type of project (scale-up, validatiendevelopmental) in the first paragraph

» Identify in an opening paragraph the one absoltteify you will primarily address (if
more than one, only list one as the focus in thggrimeng)

Identify in an opening paragraph all competitivopties, if any, you will address
Need for the Project

Project Design

Research, Significance of Effect, and Magnitud&fééct

Experience of the Eligible Applicant and Partners

Project Evaluation

Strategy and Capacity to Bring to Scale

Plan for Sustainability

vV V.V V V V VYV V V

Management Plan and Personnel

Y

Competitive Priorities (if any, describe in detadw addressed)

With thousands of applicants and only 5 scale-0p, alidation and 100 development awards
anticipated, you will want your proposal to stand as a clear, strong rationale for funding. Be
sure the project narrative contains everything aded demonstrate the merit of your project.
The budget narrative should demonstrate that yduhewe the resources to complete the project
successfully, but should not be used to add infaondhat didn’t fit within the project narrative
page limits. Reviewers may not read the budgetinédion before scoring the project narrative.

Think of the project narrative as a term paper \aittetailed scoring rubric and a stringent

teacher giving the grade. Do everything you catigarly describe your project so that teacher
will give you an “A” (and the funding).

9 ©2010 Scientific Learning Corporation. All rightsserved.
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A Word About Budgets

Reviewers will examine your budget to see if youen@entified and allocated funds for
successful implementation and evaluation of yooppsed project.

For example , if your project involves the implementation ofdng Assistant™ software
school-wide in five elementary schools, have yaluded all costs associated with the site
licenses for the software, hardware/workstatioresded in each school, training and technical
support, maintenance of the hardware, upgradesftwaze, and any additional project staff
needed such as evaluators or researchers? Coatacsgientific Learning Account Manager for
pricing on products, services, and support.

Matching Requirements

Before submitting your application for i3 funds,uyshould solicit your private sector partners
for 20% in matching funds. Funds will need to beused before the award can be granted. In-
kind gifts are acceptable at current market rdtdsely come from non-federal funds. (If you
know you will be unable to meet the matching reguient before you apply, see the RFP for
information on exceptions to the matching.)

For example , if your budget is $4 million for a developmenaagt, the $800,000 you need in
matching funds could come from one local corporatimat provides all the workstations for
your schools, or a combination of direct fundingnfra local corporation and their staff’s time
calculated from staff payroll information.

Indirect Costs

Your organization may already have an indirect catg agreement approved by the Federal
government. Check with your business office if ywe not sure. This rate is calculated based on
the organization’s overhead and indirect costs,iamtluded in the budget as a percent of the
funds requested.

Ranges of Funding
Each type of i3 project has a different anticipat@uge of funding, listed below in millions.

Funding Amounts Development | Validation Scale-up
Range up to $5 $30 $50
Average $3 $17.5 $30

Estimated number of awards 100 100 5

For example , a project estimated to cost $4 million with an redt cost rate of 40% would
need to include $1,600,000 in indirect costs inrthedget. The resulting $5.6 million request
would be fine for a Validation project, but woulkceed the $5 million limit for a Development
project. This same project would need an additi@@&b in matching funds.

10 ©2010 Scientific Learning Corporation. All rightsserved.
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Where can we get help with the 13 application?

Depending on the nature of the help you need,dlh@ing options are available.

Where can we get help with the i3 application?
The i3 Team will provide assistance with the agilan process; however, they cannot give
advice on the contents of your application or ratfryour project.

Contact them at i3@ed.gov

Where can we get help with Scientific Learning evid  ence?

Scientific Learning has results available from poeg research and evaluation projects. ldentify
those most closely related to your own projectjreggand participants by searching the research
results on the Scientific Learning website:

http://www.scilearn.com/results/scientifically-base d-research/

Remember, in addition to evidence from Scientifeatning, you need to demonstrate your own
historic success at improving student achievenstginment, or retention.

How can we get help with our proposal narrative and Scientific Learning
products?

See the i3 Grant Template from Scientific Learrang
www.scientificlearning.com/granttemplat€dontact Dr. Joseph Noble at
www.scientificlearning.com/grantsupportrequiéstou have further questions.

Where can we get help in learning about or obtainin g pricing information for
Scientific Learning products?

Contact your Scientific Learning Account Managerifdormation on specific products and
pricing. (1-888-665-9707)

How can | find an Evaluator?

Finding the right independent evaluator for yowject is critical. Check with universities and
colleges in your area, particularly departmentsdafcation or evaluation studies for
recommendations. Check with your state educatiaganhcy for potential evaluators. Ask
colleagues in other organizations for references.

How can | find a grant-writer?

Writing federal grants can require specializediskiat go beyond the skills of your staff. The
time involved in writing the proposal may be mdnart your staff can provide. If you need help,
professional grant writers can write the proposalybu or take your draft and strengthen it.

Contact Dr. Joseph Noble at Scientific Learningre(mommendations or search online through
the American Grant Writer's Association (agwa.org).

Be aware that professional grant writers never @oco@mpensation that is a percent of your
grant funds or that is contingent upon your recefgrant funds. Most grant writers are
independent consultants that charge an hourlyrfeeflat rate quoted for a project.

11 ©2010 Scientific Learning Corporation. All rightsserved.
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How and when will we know if we are funded?
If you receive high scores from reviewers, you Wwél contacted by the Department of
Education. At that time, you will be given two to¢e weeks to:
» Provide names of all partners (LEASs, nonprofit eigations, private sector partners and
your evaluators)
» Secure all matching funds, if you have not alreddiye so. (Note: If you are unable to
secure your matching funds within that timeframayryapplication will be rejected.)

Once you provide the information, the review preces| continue. You will be notified if you
are selected for funding once the review proceaslades, most likely in July.

All awards will be announced by September 2010jeete should begin in Fall 2010.

What happens when we are funded?

Projects that receive federal funding must prowdermation to the Department of Education to
assure them that our tax dollars are being welhts@éis means you will need to:

» Provide financial reports, including details on afang

funds Community of Practice =\
> Complete quarterly reports on project activities a group of i3 grantees that
) . , agrees to interact regularly to
> Provide evaluation results aegtaluation data solve a persistent problem ar
> Participate in an evaluation of the entire i3 peogr | !MProve practice in an area
. that is |mportant to the
>

i

Participate in, organize, or facilitate communitiés
practice

Each project must meet certain reporting requirdmeiinks to these are included in the official
i3 application packet. Be sure you have the cap&gicomply with requirements.

i3 offers Technical Assistance with the application process
once the projects have begun!
See the i3 website or contact the i3 team at i3@ed.gov for help.
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